Summary of JPIJ 2.0 Changes Proposed

Items from GITA changes to the PIJ that took effect July 1, 2010

Renamed individual sections to match and organized paragraphs within individual
sections in GITA’s order.

Recombined some existing paragraphs into a new Project Approach section.

Broke out standards compliance items into a separate section (Policies, Standards &
Procedures) and added several related questions.

Combined the three separate cost tables (Development, Operating, Total) into a single
composite table that uses an embedded Excel spreadsheet.

Added individual criteria and scoring column to both project benefits tables.

Removed FTE and ERE position numbers and costs from the financial tables, in keeping
with GITA’s changes, and moved FTE information to its own dedicated subsection.
Removed funding timeline table.

Streamlined multiple pages of risk questions into a single table with objective criteria for
scoring.

Added Key Management Information checklist in approvals section.

GITA PIJ changes not made in JPIJ 2.0 update

Did not break the document into two parts to make distinction between pre-approval and
formal final approval processes.

Did not add GITA’s special terms and conditions used to track ARRA/stimulus funding
requirements imposed by the federal government.

Did not add GITA’s questions about service oriented architecture and notice of intent for
web development projects (both executive branch initiatives).

CACCrequested changes made in JPIJ 2.0 update

In line with CACC’s focus on coordination, added Project Dependencies section to bring
to light business deliverables in other projects this project relies on as well as business
deliverables from this project that other projects are relying on.



